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COVID-19 catch-up premium spending: summary
SUMMARY INFORMATION

Total number of pupils: 304 Amount of catch-up premium received per pupil: £80

Total catch-up premium budget: £24,320

STRATEGY STATEMENT

This funding has been allocated to support children and young people to catch up lost time after school closure. This is especially important for the
most vulnerable and disadvantaged backgrounds.
At Norwich Primary Academy we need to ensure that the funding is allocated to specifically help the most vulnerable to catch up and to ensure that
our KS2 pupils are ready to take the next steps in their education. The funding has been used to help those children who struggled with accessing
learning from home during lock down to catch up and to ensure that the attainment gap between disadvantaged and non-disadvantaged remains as
low as possible.
Our core approach has been to focus on rapidly improving children’s reading to the level it would have been if lockdown had not occurred. We also
sought to engage our youngest pupils with extra home learning through online applications to support phonics teaching. Another key area of focus
was inclusion and ensuring children came back to school supported in terms of mental health and wellbeing.



Barriers to learning
BARRIERS TO FUTURE ATTAINMENT

Academic or external barriers

1 Children’s ability to read in line with their expected reading age

2 Children’s wellbeing and resilience

3 Children’s ability in phonics in EYFS

4

Planned expenditure for current academic year
Plans could include: support of remote learning, wellbeing/pastoral support, transition support, staff training, targeted support or whole school strategies

Quality of teaching for all, including remote learning

Action Intended outcome
and success criteria

What’s the evidence and
rationale for this choice?

How will you make sure it’s
implemented well?

Staff lead When will
you review

this?

Tablet computer for
every new child in
reception

● Increased
outcomes in
phonics in
year 1 and
increased
number of
children
achieving ELG
in EYFS

● Increased
number of

EEF  report on use of Covid catch up
funding stated that a particular focus
for interventions is likely to be on
literacy and numeracy. For example,
there is extensive evidence showing
the long-term negative impact of
beginning secondary school without
secure literacy skills. As all pupils
return to schools, technology could
also be valuable; for example, by
facilitating access to online tuition or
support. Some schools might find it

● Phonics tracking throughout
reception by the phonics
lead

● Summative assessment of
phonics outcomes in
reception compared to
baseline data

● Observations of children in
phonics to gauge confidence

● Tracking of the impact on
student numbers

Shane Horne Half termly



children
entering
reception

● Increased
funding for
the school
due to
increased
numbers

helpful to invest in additional
technology, either by providing
pupils with devices or improving the
facilities available in school.

Total budgeted cost: £6,000

Targeted support

Action Intended outcome
and success criteria

What’s the evidence and
rationale for this choice?

How will you make sure it’s
implemented well?

Staff lead When will
you review

this?

Extra hours for an
additional teaching
assistant for 1:1
coaching and support

● Reading
outcomes
increase

● More
children
reach the
expected
standard in
the
combined
measure

Tuition delivered by tutors, teaching
assistants, or trained volunteers can
also be effective. Where tuition is
delivered by teaching assistants or
volunteers, providing training linked
to specific content and approaches is
beneficial.

● Regular assessment and
monitoring of individual
children receiving support

● Mock SATS outcomes
● Reading speed tests

Angela Neal Half termly

Recruitment of 2
academic mentors to
support the catch up of

● Reading,
writing and
maths

Tuition delivered by tutors, teaching
assistants, or trained volunteers can
also be effective. Where tuition is
delivered by teaching assistants or

● Regular assessment and
monitoring of individual
children receiving support

● Mock SATS outcomes

Angela Neal Half termly



children in year 4 to
year 6

outcomes in
crease.

● More children
reach the
expected
standard

● Children in
year 4 and 5
are not
negatively
impacted by
the covid
lockdown and
catch up with
their learning
rapidly.

volunteers, providing training linked
to specific content and approaches is
beneficial.

● Reading speed tests

Total budgeted cost: £9,049

Other approaches

Action Intended outcome
and success criteria

What’s the evidence and
rationale for this choice?

How will you make sure it’s
implemented well?

Staff lead When will
you review

this?

Covering staff absence Due to staff absence
regarding covid we
had to have some
supply staff on site to
ensure all classes
were covered
effectively, no
bubbles closed and
children continued to
learn effectively.

Closing bubbles would result in
home learning, which from the first
lockdown proved to be less effective
than in school learning.

Supply teachers were inducted and
wherever possible our part time
teachers were drafted in to cover
absent staff.

RHK Daily

Resources to be used
at home during any
lockdown period,
including art supplies

Parents need the
resources required to
complete home
learning effectively

The resources will mean that parents
will be able to effectively teach from
home. This includes exercise books
and art supplies.

All parents received packages of
materials before the lockdown
period.

HDY Half termly



Total budgeted cost: 9,251

Impact - Autumn 2021

Bullet point evidence of impact eg.Number of pupils/ length of intervention / any gains ie reading age/ attendance/ behaviour /outcomes from - Tutoring/ Early
Years intervention /16-19 or progress in addressing Barriers identified
Targeted support:

● Tablet computer for every EYFS child - led to a significant uplift in the outcomes in EYFS - 70% - this was due to the ability for pupils to complete learning
at home online and complete phonics activities on the tablet computers.

● Additional hours for Teaching Assistant - led to more targeted 1:1 support in year 6 enabling pupils to have 1:1 reading and maths support. This led to a
significant uplift in the KS2 results to 77% in summer 2021.

● Academic mentoring - supported the most vulnerable children back into school and enabled rapid catch up in years 4 to 6. Evidence through 77% outcome
in KS2 SATs.

Other Approaches:
● Covering staff absence - ensuring every class always had a teacher, even when three members of staff were shielding and several absent either isolating

or with Covid.
● Resources to be supplied during lockdown - enabled all children to access the wider curriculum throughout lockdown. This was evidenced through work

being returned to school post lockdown.


