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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Norwich Primary 
Academy 

Number of pupils in school  305 

Proportion (%) of pupil premium eligible pupils 60% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2022-23 

Date this statement was published October 2022 

Date on which it will be reviewed September 2023 

Statement authorised by Alison Hughes 

Pupil premium lead Rebecca Handley-Kirk 

Governor / Trustee lead Anthony Denny 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £243,927 

Recovery premium funding allocation this academic year £18,000 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year £261,927 

Before completing this template, you should read the using pupil premium guide and 

the appropriate example statement available on the pupil premium page.  

Before publishing your completed statement, you should delete the instructions (text 

in italics) in this template, including this text box. 

 

https://www.gov.uk/government/publications/pupil-premium
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If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 
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Part A: Pupil premium strategy plan 

Statement of intent 

You may want to include information on: 

• What are your ultimate objectives for your disadvantaged pupils? 

• How does your current pupil premium strategy plan work towards achieving 

those objectives? 

• What are the key principles of your strategy plan? 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 To continue to increase the outcomes at KS2 in English and maths 

2 To increase the outcome at KS1 

3 To ensure that all children’s wellbeing is supported and improved 

4 To ensure parental engagement remains strong leading to high attendance and good 
behaviour 

5  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Outcomes to in KS2 to increase to above national 
average for PP children 

KS2 outcomes will exceed national average 

Outcomes to in KS1 to increase to above national 
average for PP children 

KS1 outcomes will exceed national average 

The reading age of children across the school in-
creased significantly. 

Each child will have a specific plan to 
support the improvement of their reading 
ages 

Behaviour across the school has significantly im-
proved with a reduction in PEX and suspension. 

Exclusion reduction plans are in place for all 
key individuals with pre-emptive measures 
to support changes in their behaviour 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £54,724 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Continuation of a 
reading programme 
with linked CPD 

The programme MYON had a significant im-
pact, this will continue into 2021-22. One to 
one readers had a significant impact on out-
comes. These 1:1 sessions will continue into 
2021-22. Reading also will continue to be a 
focus in English lessons, with guided reading 
and silent reading taking place in every Eng-
lish lesson. 

 

1, 2 and 3 

Specific SEND CPD for 
teaching assistants 
based on numerous 
SEND strategies 

All strategies implemented will be based 
on high levels of research. These 
interventions will be pupil specific. 

1 and 2 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £147,141 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Intervention teacher to 
provide specific 
intervention support to 
raise standards. 

In 2021-22 we were able to achieve 
outcomes above national average. The 
model of intervention teacher was 
pivotal in this and ensured all pupils had 
specific support. 

1 and 2 

Team of teaching 
assistants to support 
the intervention strategy 
across the school, 
including at KS1 and 
KS2. 

In 2021-22 we were able to achieve 
outcomes above national average. The 
model of intervention teacher was 
pivotal in this and ensured all pupils had 
specific support. 

1 and 2 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 
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Budgeted cost: £60,053 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Pre-emptive strategies 
to support behaviour 
improvements 

Art therapy and counselling had a 
significant impact supporting children to 
make good choices. Thrive sessions 
provided intervention that was pre-emptive. 
Staffing ensured that pupils were able to de-
escalate and receive the support they 
needed. All systems will continue in 2022-
23. 

4 

Team of behaviour 
mentors who support 
with behaviour 
improvements, focus on 
learning and supporting 
parents with 
attendance. 

This team are crucial to ensure high 
attendance, focus on learning in 
lessons and pre-emptive strategies to 
support behaviour improvements 

1, 2 and 4 

 

Total budgeted cost: £60,052 + £147,151 + £54,724 = £261,927 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Due to COVID-19, performance measures have not been published for 2020 to 2021, 

and 2020 to 2021 results will not be used to hold schools to account. Given this, please 

point to any other pupil evaluations undertaken during the 2020 to 2021 academic year, 

for example, standardised teacher administered tests or diagnostic assessments such 

as rubrics or scales. 

If last year marked the end of a previous pupil premium strategy plan, what is your 

assessment of how successfully the intended outcomes of that plan were met?  

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

  

  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 

For example, about your strategy planning, or other activity that you are implementing 

to support disadvantaged pupils, that is not dependent on pupil premium or recovery 

premium funding. 

 

 


